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TEA Agreed Order 
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● Agreement/Lone Star Governance 
● Priority I: Satisfy Open Corrective 

Actions Plans (CAPs) 
● Priority II: Identify and Implement 

Effective Practices 
● Priority III: Improve Data Systems 
● Priority IV: Establish a Parent 

Outreach Campaign 
71 of 99 tasks complete 



Lone Star Governance 
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Completed End of Year and 
Quarterly Self Evaluation using the 

LSG Implementation Integrity 
Instrument on August 22, 2024. 

The Board scored a 66 = Meets 
Focus 

Must maintain Meets Focus for an 
additional 3 quarters. 

Next LSG Quarterly Eval: Oct 24, 2024 



Priority I: Satisfy CAPs 
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Completed 15 CAPs that were open 
at start of order. 

Completed all outstanding 
evaluations prior to start of order. 

Completed all determines for 
Compensatory Services prior to start 

of order. 



Priority II: Identify and Implement Effective Practices 
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Completed 
● Conducted and completed a report 

on the State of Special Education in 
Austin ISD 

● Developed new SPED Evaluation 
manual and Multi-tiered System of 
Supports (MTSS) manual 

● Trained all campus staff and many 
central office staff on Special 
Education and new MTSS 

● Implemented new MTSS program 
this year 

Upcoming 
● Continue training on MTSS 

protocols, walkthroughs, and 
progress 

● Provide quarterly MTSS updates 
to Board in October 

● Provide end of year report on 
MTSS and Monitoring 



Priority III: Data 
Systems 
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Submit monthly reports on 
monitoring and compliance of 

common Special Education data. 

Both reports have been submitted. 

Will continue to submit monthly 
reports. 



Priority IV: Parent 
Outreach 
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Establish and develop parent and 
family accessible materials around 

Special Education. 

Developed a new committee Special 
Education Family Advisory 

Committee. 

Next meeting: October 28, 2024 



Thank you. 
Questions? 
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